MINUTES
C.C. Ronnow
School Organizational Team Meeting
Google Meet
11/19/2020

3:30 PM

School Organizational Team Members: {Bold Members Present}
Francenia Lopez, Co-Chair
Azzeneth Hernadez, Member Fatuma
Patrick Ponder, Chair
Abdullahi, Member
Michelle Wheatfill, Assistant Principal

Jillene Rivera, Member Michelee Crawford, Principal

Aaron Paris, Minutes Taker
Edwin Perez, Member

1.0 Welcome & Roll Call

2.0 Old items
2.1 Black History Figures for Mural

a)Ponder suggested a recreation of Mt Rushmore (Muchmore) style featuring
humanitarian figures provided by the whole team (Fredrick Douglas, MLK, Rosa
Parks, Harriet Tubman, John Lewis, Nelson Mendella, Betsy Coleman, Mahatma
Ghandi, Betty Shabaz and more). Possibly include community leaders. Provide a
focus on those who benefit society and promote inclusivity and unity.

2.2 Title Funds - parent engagement
a)Hernandez suggested reaching out to Olivia Diaz and other community members
to provide community outreach.

b) Perez provided resources to support parents through non-profit organizations.
c¢) Paris suggested parent support bags during supply pickups

d) Crawford suggested setting up virtual parent meeting to communicate
engagement with parents

3.0 New Items
3.1 K-12 Code of Conduct Review
a) Wheatfill sent Code of Conduct to SOT team to review and provide any



feedback.
b) Crawford emphasized diversity acceptance through instructional resources and

SEL development.
3.2 Staffing
a) Staffing update regarding first grade was provided by Crawford.
b) Paris is leaving the SOT team due to promotion to another school.
3.3 Coming back to in person learning. Suggestions, concerns, and ideas.

a) Crawford suggested tabling this agenda item due to the Board of
Trustees meeting and Superintendent Jara’s announcement delaying
voting on the hybrid model until January’s meeting. The SOT team

agreed unanimously.

4.0 General Discussion
4.1 City of Las Vegas Reinvent update
a) City of Las Vegas was not present
4.2 Agenda Planning: ltems for Future Agendas

a) Discuss Code of Conduct
b) Develop an equity, diversity, academic, social and emotional, and inclusion

statement so community members understand the mission and vision of our
school.
4.3 Discussion and Request for Future Meeting
a) Any updates on what instruction could look like during the hybrid model.
b) Any updates on the school day might look like at school doing in-person model.



